
Board of Administration Retreat
January 14, 2012

SCHEDULE

THEME: What Got Us Here Won’t Get Us There!

“Now in these days when the disciples were increasing in number
the Hellenists murmured against the Hebrews because...” Acts 6:1a

  9:00! Welcome, get acquainted and devotions

10:00!! Role, vision, mission and goals

10:15!! Executive Board/D.E. Report

10:30!! BREAK

10:45!! Commission Reports

11:00!! Financials

11:15!! Church Structure

12:00!! LUNCH

12:45!! Church leadership
! ! ! What is leadership?
! ! ! How do we lead?
! ! ! Who are we leading?
! ! ! What do we need to know?
 
3:00! ! Dismissal


