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Pacific Southwest District of the Church of the Brethren

Constitution

Adopted October 13, 1990, rev. 10/13/2007
Mission Statement

We, the members of the Church of the Brethren in the Pacific Southwest District, in order to promote
thework and mission of Jesus Christ through the Church of the Brethren, to enhance the worship of God
and the witness of our denomination to the saving grace and love of God, and to glorify God through
the Church, do establish this Constitution for the Pacific Southwest District of the Church of the
Brethren.

Articlel. Nameand Boundaries

The name of this corporation is “Pacific Southwest District of the Church of the Brethren”
(hereinafter “the District”). From 1964 to 1990 the corporation was named Pacific Southwest
Conference, which was created from a consolidation in 1964 of the two corporations titled Northern
California District of the Church of the Brethren and the District of Southern California and Arizona.

Pacific Southwest District embraces all of the congregations of the Church of the Brethren in
Arizona and California and any additional area which may be properly designated by the District
Conference and approved by the Standing Committee of Annual Conference.

Articlell. Incorporation

Pacific Southwest District isincorporated under and pursuant to the Religious Corporation Act
of the State of Californiaand is not formed for any financial profit. The principa place of business of
thiscorporationisinLaVerne, California, LosAngeles County, or such other placeastheDistrict Board
of Administration (comprised of the Policy Board and the Executive Board) may determine. The affairs
of the corporation are managed by the District Board of Administration. TheBoard chair, vice-chair and
District Executive Minister serving as secretary of the corporation are the legal officers of the
corporation. All legal documents shall be signed by two of the officers.

Articlelll. Purpose
The purpose of the Pacific Southwest District is to coordinate and promote the religious and
business activities of the Church of the Brethren in the District and of other religious organizations as

they relateto the activities of the Church of the Brethren in the District consistent with the polity of the
Church of the Brethren as established by Annual Conference.
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Pacific Southwest District, Constitution 10/13/90 edition: rev. 10/13/2007, continued

ArticlelV. Member Churches

All Church of the Brethren congregations which are recognized by the District as organized
churches are member churches of the District.

ArticleV. Property and Assets
Thetitleto all District property will be held in trust by the Pacific Southwest District Board of
Administration for the teaching and dissemination of the gospel of Jesus Christ, according to the beliefs,
practices, and doctrines of the Church of the Brethren, as set forth by Annua Conference.
ArticleVI. Organizational Structure
A. District Conference, which meets annually, is the final authority of the District on policy,
program, and procedure. The del egate body is composed of representatives of each member
church.
B. District Board of Administration. The District Board of Administration, comprised of the
Policy Board and the Executive Board, envisions, manages and administers the work of the
District asauthorized by District Conference and employsexecutive personnel toimplement
the work of the District Board of Administration.
ArticleVIl. Related Institutions
The District may enter into rel ationship with separately organized and incorporated Church of the
Brethren institutions such as camps, homes for the aging, colleges, and other institutions of interest to
the District. In each instance there shall be mutual agreement between the District and theinstitution as
to the nature of the relationship.
ArticleVIII. Fiscal and Organizational Year

The organizational year isfrom the close of one annual District Conference through the close of
the next annual District Conference. The fiscal year is January 1 through December 31.

ArticlelX.  Amendments
This Constitution may be amended by a mgjority vote of the delegates present at a District

Conference. Proposed amendments must be distributed to the delegates at |east two weeks before the
delegate body convenes for business.
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Pacific Southwest District of the Church of the Brethren

By-Laws

Adopted October 13, 1990, rev. 10/7/95, 10/12/96, 10/9/99,10/14/00, 10/6/01, 10/30/04, 10/8/05, 10/13/07
Articlel. Geographical Sections

The Pacific Southwest District of the Church of the Brethren (hereinafter “the District”) is
divided into geographical sections. The determination of the sectionsand any changesin the designated
sections is made by the District Board of Administration (comprised of the Policy Board and the
Executive Board).

Each sectionfunctionsasasmaller, more compact unit of the District for the purpose of enhancing
fellowship, inspiration, leadership recruitment and training, and promotion of District and General Board
programs.

Articlell. District Conference

A. Purpose. Digtrict Conference is a mass meeting to which delegates and other interested
persons from the member congregations come in business sessions and for purposes of
worship, education and fellowship. The District Conference projects the program of the
District asit relatesto the General Board and other denominational agencies. It approvesnew
programs and the budget. Through its delegates, it interprets and promotes the decisions of
the District Conference to the local congregations.

B. Delegate Body. All members of churches in the District have the privilege of moving and
discussing the business of District Conference; however, only the official delegateshavethe
right to vote. Any member of aChurch of the Brethren congregationinthe District may serve
as adelegate. Congregational representatives are selected by their congregations.

C. Representation. Each congregation having a membership of two hundred or less may have
four delegates; two congregational representatives, one pastor, and the church board chair.
Congregations having more than two hundred members may have an additional
congregational representative for each two hundred members or fraction thereof.

D. Tenure. Thetermof officefor acongregational representativeistwoyears. Delegates’ duties
begin when they are seated at District Conference. Terms of delegates from a congregation
should be staggered so that a church does not elect all new congregational representativesin
any year.

E. Officers and Duties. Officers of the District Conference are the Moderator, the

Moderator-elect, and the Clerk. The Board chair and the District Executive Minister(s) are
ex-officio.
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Pacific Southwest District, By-L aws 10/13/90 edition, rev. 10/7/95, 10/12/96, 10/9/99, 10/14/00, 10/6/01, 10/30/04, 10/8/05, 10/13/07: continued

E. Officersand Duties. (continued)

1. TheModerator

a.

Qualifications. The moderator must be a member of a Church of the Brethren
congregation within the District for at least oneyear prior to election, may not serve
concurrently as an elected member on the Policy Board, and must have
demonstrated leadership ability.

Election and Tenure. The moderator is normally elevated from the position of
moderator-elect and takes office immediately following the District Conference at
which s/he served as moderator-elect or in the case of avacancy in the office. S'he
serves for a one-year term and then becomes ineligible for reelection as
moderator-elect for four years. Should the office of moderator become vacant, the
moderator-elect succeeds to the office for the remainder of the term.

Duties. The moderator prepares the agendafor District Conference, in cooperation
with the officers of District Conference; becomes familiar with parliamentary
procedure; presides at the business sessions of the District Conference; appoints
tellers and timekeeper; serves on al District committees and on the Policy Board
and the Executive Board asan ex-officio member, with theexception of The Shalom
Team; studies the needs and program of the District and makes reports and
recommendationsto theDistrict Board of Administration; may deliver amoderator’s
address at the annual District Conference; and is an ex-officio member (without
vote) on the Board of Directors of Brethren Hillcrest Homes.

2. TheModerator-elect

a.

b.

Qualifications. The same qualifications are required of the moderator-elect as for
the moderator.

Tenure. The moderator-elect serves for one year and then assumes the office of
moderator. If the moderator-elect serves as moderator during the entire District
Conference, gheis presumed to have served as moderator and would not continue
during the next year. At that District Conference amoderator and amoderator-€l ect
would be el ected.

Duties. The moderator-elect performs all the duties of the moderator when the
moderator isunableto serve; may assist at the moderator’ srequest in presiding over
a portion of the business session; contacts local leaders and congregations in the
interest of the District program; represents the moderator on inter-church agencies
and serves as an ex-officio member of the Policy Board and the Executive Board;
and serves as a member of the District Conference Program Committee and will
conveneitsfirst meeting.
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Pacific Southwest District, By-L aws 10/13/90 edition, rev. 10/7/95, 10/12/96, 10/9/99, 10/14/00, 10/6/01, 10/30/04, 10/8/05, 10/13/07: continued

E. Officersand Duties. (continued)

3. TheClerk

a. Qualifications. The Clerk must be amember of the Church of the Brethren within
the District at least one year prior to election.

b. Election and Tenure. TheClerk iselected for athree-year term and may servetwo
consecutive terms. The term beginsimmediately following the District Conference
at which s/he is elected.

c. Duties. TheClerk serveson the Nominating Committee; records the minutes of the
District Conference, and in cooperation with the District Executive Minister(s)
prepares the minutes for publication and distribution to the local congregations,
forwards to the Annual Conference secretary any queries passed to Annual
Conference by the District Conference; assists in the interpretation of the minutes
of the District Conference; serves as an ex-officio member of the Policy Board; and
records the minutes of the Policy Board. The Clerk may be requested by the
Executive Board to attend its meetings as the recorder.

F. Timeand Place. District Conferenceisheld annually in October or November asdetermined

by the District Board of Administration.

The location of the meeting is determined by the District Conference, aternating in the
northern and southern areas of the District when possible.

All sessions of the District Conference are open to those present, except when the delegate
body convenesin closed session. Special meetings may be called at the discretion of the
District Conference officersin consultation with the District Board of Administration.

Rulesof Order. Themoderator conductsthe business according to Robert’ sRulesof Order,
which will be the standard for any point not covered in the Constitution and By-Laws.

Nominations from the floor must have the prior consent of the nominee.
L ength and number of speeches allowed are determined by the District Conference officers.

The election of officersisby ballot with aplurality vote, except the moderator-elect and the
standing committee delegate(s), who are elected by a majority vote.

Quorum. A guorum consists of fifty percent of the total elected del egates representing fifty
percent of the churches of the District. The condition of a quorum are met if at least fifty
percent of the churches of the District are represented and at least fifty percent of the
delegates of those churches are represented.
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I. District Conference Committees.
1. Nominating Committee. The Nominating Committee consists of six members: district
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moderator, clerk, chair of the Board, and three members elected by the District
Conference. An elected member serves for three years and may not serve successive
terms. Terms are staggered so that one member is elected each year. The Moderator
convenesthe first meeting, at which the committee electsits chair. Members who serve
by virtue of office serve for the duration of the office they fill.

Nominating Committee presents to the District Conference a ballot for each vacancy
within the following positions:

Moderator-Elect (two-year term)

Board of Administration members (three-year term)

Nominating Committee members (three-year term)

District Conference Program Committee members (three-year term)

Clerk (three-year term)

Standing Committee Delegate(s) (three-year term or as directed by Annua
Conference)

Brethren Hillcrest Homes Board of Directors nominees (three-year term)
University of LaVerne Board of Trustees nominees (three-year term)

SO0 T

o Q

Permission must be obtained before a nominee’'s name may be placed on the ballot.
Information regarding the qualifications of nomineesis provided to the del egates before
the vote. Information pertinent to each office, such as length of term and number of
persons to be elected isincluded on the ballot.

District ConferenceProgram Committee. The Digtrict Conference Program Committee
consists of five members. Moderator, Moderator-elect, and three persons elected by the
District Conference. The Moderator-elect convenes the first meeting. The committee
chooses its own Chair. An elected member serves for three years and may serve two
successive terms. Terms are staggered so that one member is elected each year. The
Board Chair; the President of Pacific Southwest Women, or her representative; and the
District Youth Coordinator, in years when this or a similar position is filled, serve
ex-officio. Thecommitteeisresponsiblefor planning the conference program, obtaining
leadership, and making all necessary arrangements for the conference, in cooperation
with on-site representatives.

Standing committee Delegate(s). Delegate(s) are elected by; the District Conference to
represent the district on the Annual Conference Standing Committee. The directives of
Annual Conferenceasdescribed in“ Manual of Organization and Polity 2001” pages15-17
arefollowed to determine their igibility, the number allowed, and the length of their term.
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Pacific Southwest District, By-L aws 10/13/90 edition, rev. 10/7/95, 10/12/96, 10/9/99, 10/14/00, 10/6/01, 10/30/04, 10/8/05, 10/13/07: continued

Standing committee Delegate(s). (continued)

Eligibility: Any member of the Church of the Brethren may serve the district on Standing
Committee if that member has been in the district for one year, fulfills the qualifications as
set forth by; Annual Conference, and is not a member of the General Board or its program
staff or an executive/minister or associate executive/minister of the district. In choosing
Standing Committee del egates, districts should give consideration to membersof thedistrict
board and other people who are actively involved in the district program — including both
ministers and lay people.

Qualifications: (a) Consecrated Christian livingin home, church and community. (b) Faithful
servicein local church and district. (c) Loyalty to theideals and the program of the Church
of the Brethren. (d) A working knowledge and understanding of the Church of the Brethren
and its program of ministries. (e) Ability to exercise mature judgment in the solution of
denominational problems.

Member ship: Membersof Standing Committee shall be elected by; their respective districts
to serve aterm of three years and are eligible for re-election to one additional term of three
yearsfollowing afull or partial term of service on Standing Committee. After such service,
former members will be ineligible to serve for a period of four years. Upon transfer to
another district, Standing Committee members who have not served a term for three
Conferenceswill bereplaced by thedistrict they wereoriginally chosentorepresent. Tothem
aswell astheir successors the ineligibility rule will apply.

When an alternate Standing Committee del egate takes the place of aregular del egate, the

alternate shall continue to serve the remainder of the term in order to provide continuity.
The alternate(s) will be elected.
Responsibilities: The Standing Committee has nominating, legidative, judicial, and
envisioning responsibilities. The PSWD Standing Committee delegate is expected to
interpret the decisions and recommendations of Annua Conference to the District
Conference in a written report. Standing Committee delegate(s) serve as ex-officio
member(s) of the Policy Board without vote.

Committees Appointed by the District Conference. The District Conference may
constitute or authorize continuing or short-term committees as necessary to assist with the
ongoing work of the District. When the specific assignment of acommittee is achieved, the
committee will be dismissed.

Articlelll. Board of Administration
A. Purpose. The purpose of the District Board of Administration isto manage and administer

the religious and business activities of the District as authorized by the District Conference.
The District Board of Administration is comprised of the Policy Board and the Executive
Board. The Executive Board is the legal agent of the District and is empowered to act on
behalf of the District ad interimexcept for those actions specifically reserved for the District
Conference or the Policy Board as set forth in the Constitution and By-L aws.
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Member ship. The Policy Board consists of seventeen (17) regular members (3 year terms)
and up to (3) youth / young adult members (1 year terms) elected by the District Conference
with one regular member from each section and the remaining members at-large. Board
members el ected as sectional representatives need to reside in the section they represent. The
Moderator, M oderator-el ect and Clerk serveasex-officio memberswith vote. The Executive
Minister(s), Treasurer and Standing Committee delegate(s) serve as ex-officio members
without vote. General Board member(s) residing within the District are invited to attend
Policy Board meetings.

Qualifications. A Policy Board member must be a member of a Church of the Brethren
congregation within the district for at least one year prior to election and must have
demonstrated leadership ability. Y outh members must be at least 15 yearsold and less than
24 years old as of December 31 of the year elected.

Tenure. Theterm of serviceisthree years. Filling an unexpired term does not constitute a
full term. A member is entitled to serve two consecutive full terms. The term of service for
youth / young adult membersis one year with a maximum of 3 consecutive full terms.

Attendance. It is expected that Policy Board members will maintain attendance at Policy
Board meetings. If amember missesthree consecutive meetings, the Executive Board should
consider declaring the position vacant and appointing a replacement to fill the vacancy.

Organization. The Policy Board is organized annually, under the direction of theincoming

Moderator, following election by the District Conference. The Policy Board selectsfrom its

elected membersachair, vicechair and thechairsof the Stewardsand Ministry commissions.

Some members of the Policy Board, excluding the Moderator, Clerk and the Board Chair,

areassigned to commissions. The Executive Minister(s), Board Chair and M oderator are ex-

officio members of all commissions. The Treasurer meets with the Stewards Commission.

1. The Chair. The chair performs al duties ordinarily pertaining to the office and other
duties that may be assigned by the Policy Board and these By-Laws and serves on the
Nominating Committee and asex-officio member onall committeesof the Board and the
District Conference Program Committee.

2. TheVice Chair. The Vice Chair performs all duties and has all authority of the Chair
when the Chair is absent and performs other duties as may be assigned by the Policy
Board or Executive Board. The vice-chair may serve on a commission but not as a
commission chair.

3. The Treasurer. The Treasurer accounts for al District funds received and disburses
same as authorized by the Executive Board;

a.  Makeswritten reports avail able to meetings of the Board,;

b. Makeswritten reports available to meetings of the Policy Board and the Executive
Board;

c. Servesas Chief Financial Officer of the corporation.

4. The Recording Secretary. The Clerk functions as Recording Secretary, records all
Policy Board proceedings and may act as recorder for Executive Board meetings. The
clerk also performs other duties as may be assigned by the Executive Board.
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Pacific Southwest District, By-L aws 10/13/90 edition, rev. 10/7/95, 10/12/96, 10/9/99, 10/14/00, 10/6/01, 10/30/04, 10/8/05, 10/13/07: continued

5.

The Policy Board meets at least 3 times per year;

a. At District Conference to organize and elect officers,

b. Inretreat to define the “vision” for the year, and

c. Onceto review the“vision” and to review the actions of the Executive Board.

G. Dutiesof the Policy Board.

1.

The Policy Board shall maintain unity within the district and establish an overal vision
for thedistrict by fellowshipping, worshipping, praying, sharing and discerning together
God'swill for the PSWD.

Review the actions of the Executive Board to ensure they comply with the directives of
District Conference and the vision developed by the Policy Board.

Have the sole authority for employment of the District Executive Minister(s). Changes
to the employment status of the District Executive Minister(s) require a 2/3 quorum of
the voting members of the Policy Board.

Be a source of leadership for Task Groups / Commissions established by the
Executive Board.

H. Executive Board. The Executive Board is composed of the Board Chair, Vice-Chair,
Ministry Commission Chair and Stewards Commission Chair. Officers are Chair and Vice-
Chair. The Moderator and Moderator-elect serve as ex-officio members with vote. The
District Executive Minister(s), serve as ex-officio member(s) without vote.

1.

14.

The Executive Board isthelegal agent of the District and isempowered to act on behalf
of the District ad interim except for those actions specifically reserved for the District
Conference or the Policy Board as set forth in the Constitution and By-L aws.

The Executive Board reviews the Executive Minister(s) on at least an annual basis and
establishes annual salary and benefits of the Executive Minister(s);

Recommends employment and termination of the Executive Minister(s) subject to
approval of the Policy Board and in consultation with the Director of District Ministries;
and reviews executive staff employment contracts;

Fillsany vacancy which may occur in the Policy Board, District Conference officers or
other elected offices when provisions for filling such a vacancy are not specifically
stated.

Fulfills the directives of the District Conference and makes an annual report to the
Conference;

Assigns, defines and interprets responsibilities of the commissions;

Decides the number of members on each commission depending on size of work load;
Creates and dissolves Task Groups when the direction of the District makesit valuable;
Projects long-range planning, sets goals, and initiates new program in harmony with
decisions of the District Conference and the vision of the Policy Board

. Promotes and administers the total church program in the District;

. Defines the number of and geographical boundaries of the sections of the District;

. Actsregarding employment of district staff

. Has custody of and manages al District capital funds, endowments and annuities, or

arranges for such custody and management;
Holdstitle to District properties,
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15. Negotiates the purchase and sale of property and the borrowing and lending of money
on behalf of the District;

16. Allocates and defines authority with respect to the establishment of bank accounts and
the signing of checks;

17. Prepares the District budget for presentation to the District Conference;

18. Providesfor an annual audit to be done by apublic accounting firm and submitsthe audit
to District Conference;

19. Arrangesfor bonding of persons handling large sums of money, in an amount set by the
Executive Board,;

20. Receives, considers and responds to concerns brought by individuals or church groups;

21. Brings queries and other businessitemsto the District Conference and processes queries
from local churches for District Conference action;

22. Acts on recommendations from the Ministry Commission regarding nominees for
ordination;

23. Acts regarding new church plants;

24. Appoints committees and makes appoi ntments;

25. Annually appoints a Treasurer from outside its membership;

26. Affirms commission appointments.

Commissions.

1. Each commission selects from its elected members avice chair and secretary;

2. Maintains and reviews annually a list of specific responsibilities as outlined in the
By-Laws or assigned by the Executive Board;

Establishes job descriptions for positions accountabl e to the commission,

Prepares an annual budget request and submitsiit to the Stewards Commission;
Reports activities, needs and specia opportunities to the Executive Board;
Recommendsfor Executive Board approval persons and committeesto perform specific
responsibilities related to the commission; and

Works cooperatively with the other commission, Task Groups and staff to promote the
programs of the church.

o0k w

~

8. Ministry Commission.

a. TheMinistry Commission gives counsel and guidanceto all ministerial mattersin
the District;

b. Counselsand assistschurchesandindividualsin extending and receiving callstothe
ministry, becoming equipped and trained for ministry, and licensing and ordaining
ministers,

c. Annually reviewsthe status of licensed and ordained ministers and lay speakersin
the District and makes recommendations to the Executive Board regarding any
changein status,

d. Seekswaysto strengthentherel ationshi psand understanding between congregations
and pastors;

e. Encourages and assists pastorsin their professional and personal growth.
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Alongwiththelocal congregation, the Ministry Commission in behalf of the Board,
has the authority for licensing persons to the ministry and for overseeing their
nurture in the process of preparing for ordination.

TheMinistry Commissionreviewsall applicationsfor ordinationto the ministry and
makes recommendations to the Executive Board. The Commission shall proceed
with ordination when the Executive Board and local congregation vote approval.

9. Stewards Commission.

a

b.

C.

d.

e.
f

The Stewards Commission aids and challenges the churches and other District
groups to be faithful stewards of God-given resources;

Promotes programs of genera stewardship education and enlistment;

Encourages support for the general work of the board, commissions, and Task
Groups and for specific projects;

Supervises the financia interests of the district;

Safeguards and utilizes the property, assets and equipment of the District; and
Recommends the annual budget.

10. Task Groups asdefined by the Executive Board

a

b.

C.

Task Groups are responsible to strengthen and revitalize congregations in part by:

(1) Supporting spiritual formation

(2) Enhancing worship

(3) Providing opportunities for training lay persons

(4) Counseling and coordinating age and interest groups

(5) Working cooperatively with related organizations on matters of religious
program and leadership

(6) Encouraging fellowship opportunities among the churches

(7) Encouraging congregations to act on socia concerns and support missions at
home and abroad.

Task Groups provide opportunities for training lay church leaders and workers,

(1) Promote the camping programs;

(2) OverseetheCenter for Brethren studies, encouraging ongoing educationfor lay
persons, persons working towards licensing or ordination and continuing
education for ministers; and

(3) Help congregationsto identify, call out and train new |leaders.

Task Groups provide the necessary resources (prayer, training, and oversight) to

encourage and equip congregations and leaders to respond to the harvest God is

giving them by launching new missions, congregations and ministries. Always
keeping Matthew 9:35 - 10:2 in mind, oversee the following areas:

(1) Thetraining, coaching, and accountability for church planters.

(2) Theencouragement of projectsand fellowshipsand their leaders until thetime
they become congregations in the PSW District.

(3) Theencouragement of congregations, fellowships and projectsin their efforts
to reach out to their communities seeking to offer God’ sloveinwaysthat bring
them into a persona relationship with Jesus Christ.
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(4) Thecaling out, training, educating and otherwise devel oping leaderswho can
reach across boundaries in the form of a servant sharing the good news of
Jesus Christ.

(5) The education, training, and networking for congregational mission projects
recognizing mission is a necessary act of discipleship.

(6) Recommend Church Planters to the Executive Board for approval.

J.  Quorum. The Executive Board may do business when two-thirds of itsvoting membersare
present at a called meeting or vote viaemail or phone as part of avirtual meeting.

K. Board Committees.
1. The Shalom Team. Asdescribed in the 2002 Annual Conference paper

2. Historical Committee. The Historica Committee consists of three members. The
committee is concerned with all matters of historic interest to the District and collects,
preserves, writes and, as authorized, publishes such materials.

3. Other Committees. Other committees may be appointed to assist with the work of the
District. When the assignment is compl eted, the committee is dismissed.

L. Group Fellowships. The activities of subsidiary or fellowship groups (such as women’'s
fellowship group, men’ sfellowship group, deacons’ group, pastors group, etc.) are subject
to the coordination and concern of the District and accountableto the Board. Each fellowship
group may elect the officers necessary for its activities and hold meetings as necessary to
care for the business of the fellowship. Fellowship events should be coordinated with the
District calendar.

ArticlelV. District Personnel
A. District Executive Minister.

1. TheDistrict Board of Administration employsaDistrict Executive Minister (or District
Executive Ministers), who isthe Chief Executive Officer, to manage the business of the
District. The District Executive Minister isamember of the Church of the Brethren and
qualified by training, experience and personal dedication to Christ and the church to
guide, counsel, and encourage District and loca church workers in the development of
vital and well-balanced church programs.

2. The District Executive Minister serves as secretary of the corporation and is custodian
of all official papers of the District and is an ex-officio member without vote of the
Policy Board, Executive Board and its committees and the committees of the District.

3. TheDistrict Executive Minister gives guidance and assistance for pastoral placement in
the District.

B. Other Staff. The District Executive Minister isresponsiblefor the employment, review and
termination of other staff.
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ArticleV. General Provisions

A.

Endor sement of Documents and Contracts. Any note, contract or instrument in writing
entered into between the corporation and any other person, when signed by thelegal officers
of the corporation, shall be valid and binding on the corporation in the absence of actual
knowledge on the part of the other person that the signing officers had no authority to
execute it. Unless authorized by the Executive Board, no other officer or agent or employee
shall have any authority to bind the corporation by any contract or to pledge its credit or to
render it liable for any purpose or amount.

Representation of Sharesof Other Cor poration. The District Executive Minister or any
other officer or officers designated by the Executive Board are each authorized to vote or
represent on behalf of the corporation all rights incident to any and all shares of any other
corporation standing inthe name of the corporation. Theauthority may beexercised by proxy
or power of attorney executed by that officer.

Indemnification. The District will reimburse and indemnify each officer and salaried
employee for and against all amounts paid and al costs and expenses, including attorney’s
fees, imposed in connection with any claim or proceeding, (or in connection with any
appeal,) asserted because of his or her having been an officer or salaried employee of the
District; provided that the District shall not reimburse or indemnify any officer or employee
with respect to any matters to which he or she shall be adjudged to be liable because of
misconduct in the performance of his or her duties. Upon settlement, the District shall
reimburse and indemnify any officer or employee, but only if it is determined by a
disinterested majority of the Executive Board or by adisinterested person or group to whom
the question may be referred by the Executive Board that the person was not guilty of
misconduct in the performance of hisor her dutiesin relation to the matter or that the person
was acting in good faith within what s/he reasonably believed to be the scope of his or her
employment or authority and for a purpose which s/he reasonably believed to be in the best
interest of the District.

Property: All real property of the District and its constituent congregations and agencies
shall not be sold or otherwise fiscally encumbered without the prior approval of the
Executive Board, and that the proceeds of any sale of real property shall be held in trust and
reserved for theacquisition of other real or improved property except with the prior approva
of the Executive Board.
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ArticleVI. Relationships With Other Organizations

The District favors membership in, or relationship with, other organizationswhich further the purposes
of the District. Such other organizations as Brethren Hillcrest Homes, Camp LaVerne, and University
of LaVerneareseparate corporate entitiesunder the control of governing boardswhich arefreeof direct
ownership and control by the District, and which are solely responsible for their actions and dealings.

A. Brethren Hillcrest Homes. The District Conference may elect nominees for the Brethren
Hillcrest Homes Board of Directors in accordance with the policy of Hillcrest.

B. CampLaVerne TheDistrict Conferencemay elect nomineesfor theCampLaVerneBoard
of Directors in accordance with the policy of Camp LaVerne.

C. University of La Verne. The District Conference may elect nominees for the Board of
Trustees of the University of La Verne in accordance with the policy of the University of
LaVerne.
ArticleVII. Amendments
These By-Laws may be amended by a majority vote of the delegates present at a District Conference.

Proposed amendments must be distributed at least two weeks before the Conference convenes for
business.
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Thisinterpretive chart will help you read through the actual Constitution and By-L aws.
Thisinterpretive chart isnot part of the Constitution and By-L aws.

District Conference

® Elects members of the Policy Board
® Approves the budget

Policy Board

® Definesthe District Vision by seeking the Holy Spirit
through Fellowship, Worship and Prayer
® The 23 members meet at least 3 times each year
® Organizesitself and the Executive Board
® Chooses the chairsfor Ministry & Stewards Commissions

Executive Board

® |mplements the District Vision
® |sthelegal agent of the District
® The 7 members meet as often as needed
® Creates, organizes and dissolves Task Groups
® All Commissions and Task Groups
report to the Executive Board

U T 10T

Multiple Task Groups

-

Ministry Commission

Stewards Commission

:_ ® Ministry and Stewards Commissions are formed every year :
: ® Task Groups can be short term or long term :
| ® Task Groups can be any size |
I ® Thetask can be large or small, local or district wide |
:_ ® There can be as many Task groups as needed :
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Thisinterpretive chart will help you read through the actual Constitution and By-L aws.

Thisinterpretive chart isnot part of the Constitution and By-L aws.

District Conference

® Elects members of the Policy Board

® Approves the budget

(National)

Standing
Committee
Delegate

&

General
Board Rep.

(District)
Nominees to:
Hillcrest
&

Camp
LaVerne

&

University of
LaVerne

District District Nominating Policy Board
Conference Conference Committee:
Officers: Program &
Committee; | Member1
Moderator Member 2 Executive
Moderator-Elect | Member 1 Member 3 Board
Clerk Member 2 Clerk
Board Chair Member 3 Moderator
District Minister M oderator Board Chair
M oderator-Elect
Board Chair
Women’ sPresident
Y outh Coord.
District Minister
The Executive
Board fillsany
vacancies that
occur in positions
elected by District
Conference
16
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